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mpacts and Changes:

the d4dBolpanhdeowkD the Lucas County Wellness Progra
it provided health promotion services to employee:
i-mgr sah |l méamti ngs and scheduled activities were sus
n atthi oonmea | o rsdt earys Lucas County health coaches were

Government Center wuntil the mandates were |ifted.
rking on a rotated schedule with reduced hours (1
coaches initial focus was contacting employees to
ns. To ensure each empPl gywyer cil opaiateessd ways trheea ch@\l, D
a data spreadsheet which contained the names, f it
were contacted (ex: email, phone). From June to

nty empl oyees, providing them with information as
ation of the pandemic.

di stancing measures required the health coaches t ¢
ears, heapdarhs @ awihtels enmapgl| oynees to complete a contr
s. Currently, employees are contacted via email t ¢
measurements. As a result of these changes, dat a

r to facilitate the promotion of physical wellnes:
county employees. A virtual walking prpgmaaon s cCI
Empl oyees were required to keep a walking | og, do«
uring intentional walking periods. To make t-s n ¢
decided to simulate the virtual walking tral of f

pvardtki ng | og was compiled in an Excel spreadiet.
d to determine how far the participants traveled :

gram was wel | received by employees as a total o 77 ¢

fir

st t wo mont hs.

ng with creating the virtual walking program, th heal

si bl
e id

pite
ef f
hea

ppenings. The purpose of the newsletter is to enc rag

e during these unprecedented times. Some of e r¢
eas and socially distanced activities to 6eng e il

ogress ©n Wahiks nygearr ogram which is being held virt 1y

the chall engl%, ptrlkee elnt cals bo LCrOtVY DHeal t h Coa es a
ort of empowering and educating participants n t|
l'th and well ness.
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Mi ssi on

The mission of the Lucas County Wellness Program |
al | Lucas County employees and dependents covered
mai ntain opti mal health and wellness. The Lucas C
opportunities for employees and eligible family m
activity via free onsite fitness classes, healthy
tions, managing stress with the help of Lunch and
personal health status through various screenings
Vision

The Lucas County Wellness Program strives to prom
of all Lucas County empl oyees.

Strategic Priorities

f Hostsiotne department health screenings that consi

body fat percentage, body mass index, cholestero

1 Coordinate an annual health fair and fitnes- exp

T Provide confoiraieranth @dl toheassessments with em!oye
ing hreal athed goal s-gandgpeociode agement towards r e
goal s t hr euupg hp hfoonlel ocval | s every 3, 6 and 9 m.ths

i Create and distribute information about the el |
grams, -$ree Dbihtness c¢classes and i nfroelmattae dn p-d a
i cs.

f Facilitate wellness contracts for fitn@®ss ¢ ter
cardiac rehabilitation programs and diabete nut

T Provide an annual wal king program to encour e e
cal activity.

f Create and distribute information about wupc i ng
ing and physical activity vinmaidgusaratnedplfyo Inl I et
phone support.

1 Coordinate angli se hhfeiduhes®ncl asses incltuding but
scul pting, Country Heat, POUND, Yoga and Zu a.

1 Coordinate and schedule healthy cooking de str
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20129020 Goals & Objectives & Out coc

1: Il ncrease the number of Lucas County employees signed

acts

ctive 1: Sign up at Il east 150 new Lucas County Employees
cts.

s objective was not achieved. During this annual cycl e,

|l oyees

ctive 2: Increase the distribution and promotion of heal:
h employees.

S objective was achieved. Heal th coach bwdks VWerten eprso mdta
oughout this annual cycl e.

2: Develop new programs to generate additional interest

s objective was achieved. The Step Chall engdMawadh d7new p
3: I ncrease participation in the Walking Program

ctive 1: Reorganize filing and documentation for the pro
S objective was achieved. AlIl walking program | ogs wer e

ctive 2: I mplement a digfiitlall edvail kilngc dtoigord/od en@ar twine it pfr@r
n for each monthly | og.

king |l ogs required employees to fildl out their own | ocat
ital

ctive 3: I ncrease participation and pr omotlep ogadaeketasproc-i
iowgl k wi th a ddheafitmd Coalddndl t h Coach

t 0-1®@QVishp gmackets were noWwal &i svi thbatéhdnadRibithd Coaldéal t h Coa
e cancel ed.

ctive 4: Designate blocked times each month dedica.ﬂ to
t 0-100QVIndnt hly prize deliveries were consolidated 1 nto o
4: I mprove the employee experience at the Annual H.Ith

ctive 1: Invite two new &nheabhthi faivendors for ne yeal
s objective was achieved. Nine new vendors were ad d to
ctive 2: I ncrease vendor experience by addressing ges:
s objective was achieved. The foot traffic for flu hot s
wd an area.

ctive 3: Reorganize prize solicitation process and cCum
es (mailing-speamsloinne eft@)ms, in

s objective was achieved. The excel file that the al t h
specific requirements i f known.

ctive 4: Disseminate informational fliers to adver e t|
s objective was achieved. Heal th Fair fliers were tori
5: I mproved communications between Health Coaches em
ctive 1: I ncrease Facebook followers and number of

empl oyees.

s objective was achieved. As of Jul & Fhced®bdk tplaege

foll owers and 100 posts.

ctive 2: E n c 0-0 roangee / apprpoonmonttemeonntes i f i nterested in pe onal
ective was not achieved. Although incrapsedldsccowirn ke imlp il
cerning comimecdppoinret ments regarding personal goal was
ctive 3: Promote referral program to encourage the mb e |
S objective was achieved. Employee referral progra hand
cts




Goal ©6: Promote healthier food options to county employees

fObjective 1: Provide a healthy bowl to each department includ
options.
Due to-l1@odegartment closures, this objective was not achi eve
fObjective 2: Expand cooking demonstrations into two different
seasonal food options.
Due to-l1@odegartment closures, this objective was not achi eve
fObjective 3: Provide informative handouts pertaining to the f
Due to-l1@odegartment closures, this objective was not achi eve
fObjective 4: Further education of employees on healthier reci
conversation.
Objective was not achieved. Healthy recipes were sent in our
conversations regarding healthy food choices because cooki ng
to Ca9id
Goal 7 Promote employee connection with healthy food options
fObjective 1 Pl an two different rounds of plant distributions
di fferent plant/herb options for indoor growing.
Due to-l1@opvithis objective was not achieved. We are | ooking toc¢
fObjective 2: Utilize the Wise & Well and Staying Healthy c¢omn
plant options, and cutoff dates
Due to-l1@popvithis objective was not achieved. We are | ooking toc¢
fObjective 3 Provide corresponding recipes and food preparat:ii
Due to-1@popvithis objective was not achieved. We are | ooking toc¢
Goal 8: Create and wupdate deliverables, calendars and ongoing
transition between incoming health coaches
T Objective 1: Each quarter, coaches wil/l create a calen!ar me
to ensure accountability. .
This objective was achieved for quarter 1.
T Objective 2: Update documents and timelines for the a[“al t
terial s.
This objective was achieved. Updates were made in doc nt s

10
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Purpose

The rei mbursement program was created to motivate employee
engage in healthier |lifestyles. The program provides vario
activity. I n order to receive reimbursement, participants
contract, complete a health assessment prior to starting t
Facility sites and fiatppedsvedl dysedhemEsp| by epr Benefits Mans:e
signed.
The following activities may be approved for rei mbursement
T Up to 50% (not to exceed $400 per year for individuals o

T Fitness club memberships

f Fitness cl asses

T Weight | oss progr &mo(rWedioghpti t\Wdt Bmesred Wei ght Loss Progr
T Up to 100 %:

f Smoking cessation

T Cardiac rehabilitation

T Weight | oss medications II

T Diabetes case management II
Eligibility
All employees who are eligible and/or enrolled in Lucas Co
dependents ages 13 years or older, are eligible and cour
Speci fic Exclusions
Any expenditure incurred that is not included in a L as C
excluded from rei mbursement under this program. Reim rsen
the contract are fulfilled. Reimbursement for any pe onal
excluded under this plan. Al empl oyees eligible for ucas
because they have exercised their right under the Fa 'y N
program. All former employees are ineligible for thi prog
empl oyee and former employees are covered on the spo es b
Limitations
Contracts can be renewed every three or six months. al th
Fitness and Weigbont Wattéehave no renewal i mit; smok g ce
attempts. Rei mbur sement for weight | oss medications I i n
all owed to participate in more than one reimbursemen prog




Forms and required information:
The following must be completed for a
T Fitness contract

T Physical Activity Reaédl)ness Question
T Health Questionnaire

T Physical Assessment

T Proof of attendance (at | east 52 day
T Receipt of payment

The following must be -tompl ptedr &mrcan
T Wei ghotss contract

T Physical Activity Reaédl)ness Question
f Health Questionnaire

T Physical assessment

T Proof of attendance (at | east 10 of
T Receipt of payment

The following must be completed for a
T Smoking cessation contract

T Blood pressure reading

T Pulse reading

T Smoking questionnaire

T Recei pt of payment

The following must be compl etedsfmediac
T Wei ghotss medi cation contract

T Copy of prescription

T Receipt of payment

T Written physician recommendation inc

fitness club contract
naire (PAR
s per 6 mont hs)

weaghtrei mbur sement :

naire (PAR

12 sessions

s moki cessati

ng

ateenrcphiopactve hmbu

udi validati t ha

ng




The following must be completed for a cardiac rehabilitatio
1T Cardiac rehabilitation contract
T Written physician recommendati on

T Receipt of payment

Each contract is similar in | ayout and contains the same qu

COVIlID Rei mbursement Contract Changes

Due to-10QVIitthe process of signing a reimbursement contract |
both the Wellness Program staff and Lucas County employees
guired to meet with a health coach to sign a contract bet we
pleted contracts with contactless signatures to ensure the

vised contracts did not include a physical assessment, but
ment .

Empl oyees and eligible dependents wiltOh rediagteidng | ocutrreasc twe r a
reasonabl e extension to meet contract requirements. Fitness

16th and May 26th were also eligible for this extensi

14
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Board of County Commi

Tina Skeldon Wozn

lLJCAS COLJNTY : President

—m——— Pete Gerken

==

Gary L. Beyer

Lucas County Wellness Progl act
This contract, entered into this ___ day of _ __ __
as the Employer) and ____ __ ___ _____ _______ , Empl oyee | den
as the Employee), represents a commitment on the part of
the Employee and their eligible spouse and dependent <chil
Whereas, the Employee is |likeswigeodomenalttrdanaod wédlel rcenpd oy

Empl oyee has conferred with an approved health coach and
bel ow

I owi || attend __
(Il'nsert fitness facility name here)

I n order to obtain the goals I|isted bel ow: .
___________________________________________________ m___
___________________________________________________ .____
The Employer agrees tobS50&umbdrmnsa tmaxi Bapnl ofee& 400. 0 er
and $600.00 per year f @r efxapneinlsye)s oifn ctuhrer eEdmpfloory eteh e cces
above described strategy. For each period of reimb sem
assessment before they are paid reimbursement money Th
membership in on&mpktaleéebs fmest iatytend the requisite mb e
above within the time By asnegmnifng hkekowtrabe. Empl oy her
Board of Lucas County Commi ssioners and its employe .0
Wel |l ness Department Employees, from any and all I i a it
should consult with his/her personal physician befo en
Participants acknowledge that they have been counse d b
personal primary care physician and/ or have their a ual
well ness or exercise program. Empl oyer may require he
in writing. Empl oyee also agrees to release the he t h |
Lucas County. This would include wellness strategi an:
purposes. Al rei mbursement is subject to Wellness rog:




________________________________________________ Dat e o
Heal th Coach
________________________________________________ Dat e o
Lucas County

Goal Ful fill ment & Contract Comp
Date: _____ _ __ _ _ _ ___________
Empl olAS / HABI NOTl ed the terms of the contract.
Portion of Contract Compliance: _____ ___ _________ .
Total Amount Expended by Employee: $________ . ___ .
Total Amount Rei mbursed by Lucas County: $____ __ o

Date: __ e

Lucas County




Physical Activity ReadiQess YQwestionnaire (PAR

Pl ease read the questions carefully and answer each one |
Yes No 1. Has your doctor ever saiantdhatt ywyow dhreowel i hea
only do physical activity recommended by a do
Yes No 2. Do you feel pain in your chest when you do ph
Yes No 3. I n the past month, have you had chest pain wh
activity?
Yes No 4 . Do you | ose balance because of dizziness or d
Yes No 5. Do you have a bone or joint problem (for exam
could be made worse by a change in your physi
Yes No 6. Il s your doctor currently prescribing drugs fo

condition?

Yes No 7. Do yoan¥Xnotwh eyfou esasowml d not do physical activi

I f you answer YES to one or more questions:

Talk with your doctor by phone or in person BEFORE you st
doctor aboQtanhdewRARh questions you answered YES.

f You may be able to dcﬁaanyoagt'asiypuysuawanslowIFand
Or, you may need to restrict your activities tolose
f

about the kinds o activities you wish to part:. at e
I f you answer NO to all questions:
I f you answeredal MORhgogwestil gns o you can be reasonabl sSur e
T Start becoming much Rbegi phylsowlhy |l gndchiuivled up adue
safest and easiest way to begin.
T Take part in aodofhteess appeancshlent way to dete i ne
you can plan the best way for you to |live actiyv y .
Del ay becoming much more active:
T I f you are not feeling wel/l because odfwat e mpaot aty ul n
feel better, or
T I'f you are or adnhayl kbea opryeoguramtoct or bef ore you st t be
Pl easel Notywmwur health changes so that you then ans YE
your fitness or health professional. Ask whether yo s hol

Empl oyee Signature




Physical Activity

Questionnaire

1. In the past 7 days, how many days did you exercise?
_____ Days
2. On days when you exercised, for how Il ong did you exer
_____ Mi nutes per day
pdoes not apply
3. How intense is your typical exercise?
¢Light (ex: stretching or slow wal king)
¢Moderate (ex: brisk walking)
pHeavy (ex: jogging or swimming)
¢very Heavy (ex: fast running or stair climbing)
¢l am currently not exercising
4. Do you wusually participate in any of the foll owing act
a. Climbing stairs instegd¥epNMotaking the elevator?
b. Walking instead of dripYedwNMo short distances?
c. Parking away from bui hp¥edNes to wal k more?
d. Walking at lunch, afté¥Ye#ddNomner, or before work?
General Health
1.Iln general, would you say your health is II
pExcel l ent II
¢vVery good
¢Good
¢Fair
¢Poor
2. Do you often feel that you have trouble handling tre:
dYes
dNo
o1 @o nk n ow
3. I f diabetic, have you had your hemoglobin Alc | e I ct
dYes
¢No
dN/ A
g'reéa(rai f\;?luoﬁu(erSBtsSX t aki ng -tmeeceu nthearn d rwog sme dsi uwcpaptli eo n t(so,\

dYes
dNo




b dzii Nk a 2y
how whany fserdwi g sd o/fo uf rtiyepd carl |hyi gghat
Frenc

I n the past 7 days,
(Examples include fried chicken, fried fish, bacon,
o Servings per DAY
< 1
daz
*#
&6
o 7
In the past 7 da-yssveelnewenhabyeveu aes id you typically cot
adding sugar to-Addf feeg,ysgag, I?cgdwlt)
____sugar sweetened beverages consumed per DAY
< 1
d2
*#
&6
o 7
I n the past 7 days, how man?/ servings of fruits and veget
fresh vegetables, | cup o cooked vegetables, or 1 medi
< 1
daz
*#
&6
o 7
In the past 7 days, how many servings of high f|ber!r w b
serving=1 slice of 100% whodreaiwh efaitb bbir plaelgadyl tcw pe oveh ro
cooked brown rice or whole wheat pasta%E .
<
daz
& L]
&6
o 7
Al cohol use
I n the past 7 days, how many days did you drink alc ol ?
< 1
dz
&
&6
7
On days when you drank alcohol , how often did you h e (
men and women over 65) alcoholic drinks on one oc si on
Never
Once during the week
-2t i mes during the week
More than 3 times during the week
Tobacco use
In the | ast 30 days, have you used tobacco?
Smoked:
$Yes
N o
2. I n the | ast 30 days, have you used a smokeless t accoc

Yes
N o




Physical Assessment

How did you hear about the Lucas County Employee Well ness
A.Wellness Flyer |/ Postcard

B.Empl oyee Wellness Website

C.Health Screening

b.CeWorker /| Family [ Friend:.: __________ "
E. other: _ __
Would you |like to be omYes¢NoadiAlirnegadyi sotn? t he | i st

Emai | :

Physical Assessment

Measur ement s

1 .Height: II
2 .Age: II
3.Weight: II
4 Body Mass I ndex:

5.Body Fat Percentage

6 .Blood Pressure:

7 .Resting Pul se:

8 . Waist Circumference:

9. 6 Minute Wal k:
Pul se Before Wal k:
Pul se After Wal k:

Number of Steps:

21



Which area of your health

Li st the reasons for your <concet

0 5

Not at al |

Thinking about it Ready to st a now
Ask yourself these questions:
Why did you pick this number?
What would you need to be different for you to m t o
What is one

small step you could take to move yp




Fitness Contract Gui delines

T Rei mbursement is up to 50% of t h$4 Ondep@le rysdharm fcorsti rmdidv

$600.We0r year for family at an approved facility.
f I'n order to receive reimbursement, participant must pr
attendance.
T Empl oyees must sign a nhew contract every 6 mont hs.
T Payments wild.l be made®t hbagpobgbckhandmplteysabject to tax
1T Attendance requirement: 52 days per 6 month period.
T Measurements and questionnaires are required for all n
Your contract wild/ expire: __

Your Assessment Resul ts

BMI (Body Mass I ndex) KMalegBodgesFat Perce

Less than Under wei ght Age Low|[Norm High \I—/||e£;
18-:2%. 9 Nor mal 2®@9 <8 [819.[l2@a. [ >25
2829. 9 Overweight 469 <11]|1221.|227. >28.
30+ Obese 6or9 <13|124.[2509. >3o-
Bl ood Pressure GuideFemabe Body Fat er c
Top N -
ber ngrtt(O(;ni Categor|y Age Low]| Nor ml Hi gh \I—/|$£]
(syst
Bel ow|an Bel ow Nor mal 289 <21)2432.1338. >39

12-029(ORl Bel ow Pr-eypert ¢en 469 <23|2x833.|34309. >40

13 394oRr se9 Stage | hy
ston 6679 <24|2435 (3641, >42

140 ¢ Stage 2 Hyj
moreoR 90 or sion
I f you have any questions please feel fr to
Lucas County Employee Benefits Well nes Prog

Heal th Coaches
One Government Center Suite 440
Toledo, OH 43604
Phone:-21-2401808
Fax: -21431893 0
Emaihlccoach@co. |l ucas. oh. us



mailto:hcoach@co.lucas.oh.us

Chapter

Orsi1 te FI
Cl asses



Free-SODhe Exercise Classes

A variety of free exercise classes are offered to eligihbl
the wellness program. Classes are typically offered durin
but are not | imited to: Zumba, Body Sculpting, Pound, RIFP
To facilitate participation, the wwaerlilonuess sl opcraotgiroanns ,o fdfaetress
throughout Lucas County.

Exercise Classes

Zumba

Zumba i si msphiateéd dance fitness program that involves both
classes inclhhamp,orsaales &, pmamba, samba and belly dancing mov
Body Scul pting

Body sculpting is a light resistance workout. Usi ngpyour
and arm curls are performed. Attendees-saué pwelhgomée atss elsr, i
not required

Yoga

Yoga is a combination of gentle stretches, meditative bre
strengtheni-mgdy heommnedti on. The benefits of yoga include:
focus, relaxation andbeimpg.oved sense of well

Pound

Pound is a full body cardio jam session that s ins.red
RipstixE, lightly weighted drumsticks ethrga medocemmispegcii it @
an incredibly effective way of working out. i

Rl PPED

Two people created a fitness program that encompasses all
acronym for: Resi stance, I nterval, Power , Pl yometri , En
taught in a 50 minute class. R.I.P.P.E.D. is design for
athlete to both feel an intense full body workout.

COViID Cl osur es

Due to-1®QViahb |l group fitness classes were cancell ed n Ma




Wel |l ness Activity Calendar

The wellness activity calendar isd teer ddttendc smo rctl lalsys easnd Tdet
ty calendar is posted each month on the Lucas County webs
Samples of the wellness activity calesnder fivaeissus| psesmet
foll ow.

Wellness Activity Calendar
February 2020

Sun Mon Tue Wed Thu Fri Sat
T T
Cme Geov 't Cemter— 152 Floor Conference Room !
BEDD- Educare - 1932 Birchwoeod
: T - 0 JefTersom Suite 340 *
CLC- 711 Adwns St
EMIE Trninming Facility- 2127 Jeflirson *
E 3 WM - Ediware | 4 5 8 7 % foa .
II0 - 1 VWA e Gov't Cir | FOMGA- 00T BODY SCOLPTING Ty
CARDRFTONE-CLE | {2200 1200 Enpineering 12 = 140 | CLC = 1200 = J-00 -
F2H0 - a .ﬁ'l%lﬁ-_
POUND- LS FUMEBA- EMY ] * .
R 5 I5=6:05 $
v i0 VO - Bdicare | 11 12 i M 15
AN FiEA - Gow't Cor | FOMGA- COT BaDY SCOLPTING
CARDNVTONE - £1.E | {200 100 Engineerlig 13- 140 | CLC - 1200 - J-00 . s ;E
F2ND - N . %
POUND- ELE FUMBA- EMS anre o E
FodF-ol3 S I5-645 -&fé‘ fie, .
it I I 20 o
VERA—Che Cow ' Cor | FEMEA- 00T BENDY SCULPTING
PR TR Engincering 12 - 1) | CLC - 12,00 - fo0
EUMBA- FMS
ARy UE
23 24 ¥VOGd - Edicare | 25 26 i 15 | e
2N - VWA -G Gow't Cor | FOMGEA- 00T BODYSCULPTING | spmsored by the
CARDIVTONE- CLE | [ 20000 § 00 Engleering 12 - 100 | CLC - 1200 - J.00 Lavtrd g Luces Coumgr Commssioners’
FIN) e 3y o Tadeda Emplaree Wellmexs Progm
.
g‘:f" :Jjﬁm EUMBA- EMT Health Caaclrs 4192132688

FI5-6:45




27



